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Presidents Report

Fellow Club Members,

On behalf of the incumbent Road Racing Association of Townsville Committee, | am pleased to
present the 2016 report to Club members.

Whilst the RRAT might be one of the smaller road racing clubs in Queensland (in terms of
membership), this certainly has no impact on the success of the Club when it comes to ideas,
innovation and the provision of members with great race meetings, coaching opportunities and title
events.

The 2016 RRAT Calendar allowed members to participate in:

e “Practice” Days — including valuable coaching sessions

e “Come and Try” events — which incorporated Kick Start programmes
“Closed to Club” rounds
Round 2 of the “NQ Interclub Series”, and the

o “Townsville Tourist Trophy” incorporating the “Queensland Short Course Titles”.
As a result of the hard work and dedication of its Members, the RRAT was once again able to
maintain the consistent Calendar that it successfully delivers each year to its membership, and to the
wider motorcycling sport.

In addition to its annual events, in 2016 the RRAT was proud to secure the services of Professional
Coaches Leo Cash and Gary McCoy. Held at our local raceway, the aim of the event was to improve
rider skills and increase rider safety and awareness. Participants travelled from as far as north of
Cairns, west of Mt Isa and south of Mackay to receive professional tuition. The theory and practical
sessions not only benefited our novice competitors and junior racers, but also our more experienced
seasoned members. The event has not just delivered immediate benefits, but will have a long-lasting
positive effect on our Club. As well as the immediate improvement in rider skills, the event also
allowed our own club coach to advance to a Level 1 Coaching qualification, and also delivered the
RRAT with an opportunity to showcase our Club to the wider motorcycling community. The RRAT
was proud to secure funding from the MQ’s Club Development Fund to assist with this highly
successful coaching day.

In 2016 the RRAT’s Junior Corporate Challenge received a massive boost with the purchase of six
new 150cc, four-stroke road bikes to replace the aging Sachs models. The purchase of five of these
motorcycles was made possible by the RRAT working hard to acquire funding through the
Queensland Government Gambling Community Benefit Fund. An additional machine has been
acquired thanks to generous corporate sponsorship. Corporate sponsorship is an important element
within our Junior programme, with each of our riders successfully obtaining sponsorship (from a
variety of industries) and helping to promote both our Club and road racing to the wider community.
The RRAT Junior Corporate Challenge has seen about 50 juniors move through this programme with
the most notable being Jack Miller, along with Luke Burgess and Josh Cumming. Many of our juniors
have carried on competing as senior racers throughout the country. Who knows we may just have the
next Australian MotoGP star within our Club’s programme right now!

Despite Townsville experiencing a major economic downturn with closures of Queensland Nickel and
other significant local businesses, the RRAT was able to run another successful Qld Short Course
Championship, which was incorporated into our Townsville Tourist Trophy. The club secured
sponsorship from many generous Townsville businesses, across a variety of industries, all of whom
recognised that the RRAT was promoting a very worthwhile event into which they wanted to invest



their money. Competitors travelled from Victoria, NSW and all over QLD to compete within a variety
of classes, including sidecars, historics and modern machines. RRAT members and MQ race officials
all rallied together to make this event another triumphant venture for the RRAT as well as putting on a
very professional race meeting for the enjoyment of riders and spectators alike. This year our event
coincided with QIld Police Service Drive Safe road safety campaign and they provided show bags full
of goodies and road safety information to all of the entrants and the first 100 spectators free of charge.
The QPS was one of our sponsors and provide a static display at the event as well as having a LIDAR
(mobile speed radar gun) logging the top speed of our competitors down the main straight. Finally,
one of the Police motorcycle riders put on a demonstration on track to show off their riding skills.

2016 has been a successful year for RRAT with reinforcing / establishing connections with a variety
of local organisations such as the Townsville Restored Motorcycle Club, the Townsville Sportshike
riders group which has in turn increased our rider base as well volunteers for our race meetings. Many
of our existing members utilised the officials seminars hosted by MQ throughout to begin their Clerk
of Course / Steward and Race Secretary and scrutineering competencies.

In closing, for RRAT to continue to grow and be successful we must make ourselves known to the
greater community. We have a fantastic product to promote, being able increase self confidence and
safety awareness in young riders and provide a fun, safe innovative event calendar for our seasoned
members to enjoy.

We would like to thank all of the RRAT members who turn up to our race meetings, share a laugh and
some knowledge to the rider beside you. To all of the families and partners of the riders who go out
and flag for us, to all of the members who help set up the track and pack up at the end of the night and
to everyone who attends our general meetings and puts forward their ideas is making this club great.

Bring on 2017

Michael Mountney

President

Road Racing Association of Townsville
PO Box 287

Hyde Park QLD, 4812



Road Racing Association of Townsville

Strateqgic plan and Mission Statement

Set forth below is the RRAT strategic plan that will take us into 2017 with clear goals, vision, mission
and a strategy on accomplishing this plan.

1. Where are we now; we should consider RRAT as an entirely new identity having just
completed our first meeting on the 9™ April 2011 after 12 months of administrative work,
setting up of the club structure involving, A constitution, incorporation, MA and MQ
affiliation a club procedures manual, membership roll, accounting procedures and dealing
with all sponsors and stake holders. As part of our new identity we should only reflect on our
history as part of the TMCC as a rich reminder of the beginnings of road racing in Townsville
and as a guide on the pitfalls to avoid.

2. Where do we want to be in 2017; five years from now 2017 the RRAT will have attained it
goals set out below.
To be financially independent.
Have sponsors approach RRAT to be involved in our meetings.
Purchase a club transporter/vehicle.
To purchase the remaining components of the AMB timing system, to purchase more and
replace our transponder’s as required.
Have an independent and potable timing system, with trained personnel, which can be
hired out to other motor sport clubs, bringing revenue to RRAT.
To be well on our way, with capital in the bank, with a view to purchase our own
clubhouse and facilities.
G. Build our existing junior road race support program, to continue to nurture young aspiring
road racers.
H. To be stake holders in any motor sport complex/training facility, that will be built in
greater Townsville or surrounds.
3. How do we achieve these goals;
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A. Run successful club championship series. With classes and rules based on national
guidelines where possible, where this is not, have clear rules posted on the website for all
to see, have clear lines of communication for dealing with any disputes/grievance’s
arising from these.

B. Build our membership base.

C. Marquee events, run at least two or three zone events throughout the year. Promote these
to encourage and foster friendships with other clubs.

D. Make sure our club has a friendly environment and we continually strive to encourage
new members both senior and junior, and help those new members get the most from the
club.

E. Make sure our sponsors are happy with the way in which we use their funds and
donations.

E. Make sure our pricing strategy and policy is fair and equitable.

G. Make sure the current and subsequent committees follow the plan and do not squander the
RRAT funds.

H. Make sure the constitution and club procedures manual are followed.

Continually remember our goals, and this plan.
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FETER DADIC ACCOUNTANT

ACCOLNTING AND TAXATION SERVICES

REGISTERED TAX AGENTS
FETER DADIC {IPA) GHALCE "r']{i.‘l.R{E.E'l.:IH-'I]

04 Ross Blver Road Bleame: (07 47740 §404
MURWDGRURRS L0, 4813 Fax ; (T 473R %168

IMEEFENDENT AUDIT REPDRT
TOMEMBERS OF
EOAD BACIMG ASSOCIATION OF TOWHRNSYILLE [MC

I b andived thee Statement of Tneome & Expenditure, Satement of Agseis & Linbilites, being
a special parpose finanginl report Tor the year ssded 30l June 3016, The Associntion’s
managemant cammithee is responsible for the preparmion and presentmion of the firanciz]
stutemeris and the information coninined thereing, and hove detemmiped that the nooounting need
in the financial slatements is appropriste to meet the needs of the members af the Associatien, [
hmve comducted mm irdependent audil of the financinl sialemerts in order [0 express 2n epinicn 1o
the members al the Associalan.

| discloim any ssumption of responsibality for any refimos on this repart or on the Anoncial
laleneds preganed as a8 pecial parposs fivancsal repoer W which i oelales i any perdon other
than the metmbers of the Association, or fov any purposs other thin that for which i was
prepared,

My audii has been condacied in accordance with Austmlfism Auditing Standards. by procedunes
ineluded cxamanation, o 2 1est besis, af evidence supporting the amouss and other dischasures
in the financinl siniemerds. These procedures have beem underiaken io fomrm as opinion = o
whether, in all material respects, the financial Saiements are presented firly in aooordence with
the secrual basiz of mcoumiing as defined in AAS 6

Aecousting Polciss: Detennlmtion, Appdicatbon and Disclosure, applying asoounting standants
(1F amv) deeened necessary by the eiity's management o the clrounsances asd the provisiomns of
Mizzellaneous Frofescional Steement APS 1 “Confarmity with Aceounting Sdandards aed UG
Caonsensiis View" relevant to a special purpose financial report, The applicstion of all
Acoourtieg Stundnrds and other mundatory professiona’ reponing requitements | Urgent lsues
Cirnap Consensus Yiews) is nod reguired.



QUALIFHCATION

fi ix mot possibbe do obdnined absolaie assmrance thar all meeeys received have been secounted
for nnd aceordingly it is not possible for my examication e inchade asdit procedures to extend
beyomdd the mmoants of receipts recorded i the accourting records of the Association.
Conssquently, 1 have commenced my audit procedures &t the paint of 5502 of 2 receipt io the
cash bouk. The sudit ppiniaon expressed i this report bas been formed on the abave basis

QUALIFIED AUDIT OPINICN
In iy egmiion the Giancial saemments of the Assecation for the vear ended 2th Tane 2006 s
sihject ta the effects of the financial repor of the waners relfered to s the guslification

paragraph, the Onancial statements presems faidy the resnivs of the operstions of the Asseclation
im aecordance with the Simement of Accouniing Concepis and Applicabkle Accounting Standnmds,

M&uﬂm
D.P. DADIC - [PA

Towsaville 21 July 20146
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BALANCE SHEET
FOR THE YEAR ENDED 30 JUNE 2016
2014
%
Memhers Funds
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(a1, 730 Het Profit ¥WVE 304062006
2090307 Closing Falame
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F200x) Till Flanis
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Mon-Cument, Asseis
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2120307 Tidal Assets
Liabilitles
BINEN] Tende Crediioes
{110 Customer Depsins
000 Tots] Lisbilities
2190317 Met Asseis
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FOR THE YEAR EWGED Sik JUKE 3056

2005 L
3 5
Income
B0 Advertising .00
040 Donastions & Spansorship dd 5000
o {imie Income 1 TR0
18000 Muembgrship Foes HH3.50
238000 Merchandise Sales 124500
Ha0 i Mombmaiions RAN3.57
375155 Sabes of Rifresaments 265043
90| 26 Event zcome d386. 80
X150 QEL 105, Uk
4550 Chlaer Ineoie 2198.5%
(EEH Crrant Feceived 155000
HE] Pmctice Day [ERENITH
(01 Other Sales 1 1.0
2300, MR Transponder Hire 250,00
649701 TAlIG 3%
Ex 1

fifh] 5. 80 Advertizing EIHTERILE
GOk Aandit Pee GOM.00
sS40 Bank Fees dik03
258,79 Cospuicr Expendinung 12000
1532.00 Deepreciution 1 226,00
[L.iH] Eveni Fxpenses Sldx i
{01 Cirant Expendinre V5450, 0
000 Imcnet T2RA5
A05m.45 Lizences & Fees 3453.04
HHZ TS Mirtor Vehicle Bxpenses 633,00
68,54 Patty Cash llems (.00
164,87 Postage & Saarionary 2146, 7%
253 Purchase Feod & Drink EIPER
149872 Purchages. Epsall Fguiproiet 187186
I 055502 Craeensland Ambulanco 10700 A%
ZRR0.08 Repalrs & Malerenance fld, S0
0.1 Salily Expinsss 46,93
| 200 TR Sundry Expenses A7d.90
1207004 Track Hire 110 O
1926,51 Trach ImpriemeiLs {0
12R%.7] Travel Expenszs 1056.00
LT Trophies a1
a5 Venus & Equipment Hire HIHL
6115871 12744.72
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Rial BRACTNG ASSOCLATION OF TOWMTNSVILLE NG

STATEMENT BY MANAUEMENT COMMITTEER

Inn ik apinios of e Managament Commitice of ibe Association:

1. (a]  The accompasying [ncome and Expendibane Stancment glves a trug amd
tair view of the resulie of the Association for the financial yerr eisded
Aleh Iame 2004, and

(b} The nocompaeying Ststement of Asseis & [ishilities gives n true and fair
view of the state of afTains of the Association 2= al the end of the financizl
s, il

2z At thio date of this siatemant, thers ae reasanable grounds o beloeve that ihe
Ausgrsiatiom gan mueel it debis s ol when they Tall doe.

1 (e} The Associstion hag kept sueh accounting records a5 o corecily

teeord and sxplain ihe transactions and nancial posnion of the
Assciation,

(h]  The Associstion has ket ils aceounting recornds in sech @ moneer
as would enable truz 2nd foir socounis of the Associstion o
e prepased fioemn Gime & e,

ey The Associstion has kept s aceousting roconds in sieh a maneer
wianld enable the accouris of the Association fo b convenlently
and praperly sadited,

This siatensent & mades in accardnnce with nresolbation of the Management Comines
und is sigeed for and oo behalf of the Mamagement Commities by:

Treasures @{—m ................... .

Townsville 21 Jaly 2016




